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Wagner Coordination and Transition Plan

Wagner Community School
2016-2017 Profile

Wagner Community School is located in south east South Dakota in Charles Mix County. Three small communities make up the Wagner Community School District including Marty, Dante, and Wagner. The district consists of 330 square miles of total area with 2200 acres of Yankton Sioux Tribal land within it.

Being close to the Missouri River, the school district lies in a rich area of hunting and fishing. Just twelve miles from the town of Wagner is Lake Francis Case and the Fort Randall Dam, a prime location for fisherman and water sports. Public hunting grounds are easily accessed in the school district providing many hunting opportunities in the area.

Wagner has a progressive business community with a chamber that is actively pursuing potential business activities. Wagner hosts a local Rotary club, Horizons project, and employs an Economic Developer. The Boys and Girls Club of the Yankton Sioux is located by the city park and offers positive activities for youth in the community.

Wagner Community School District's population is of mixed cultures consisting mainly of Native American and Caucasian students. The Native American population of students in the district is predominantly made of members of the Yankton Sioux Tribe. This make-up of the student population provides an atmosphere for all students to learn from others who may have different backgrounds than themselves. Many of our students are considered to be economically disadvantaged. In 2016-17, the percentage of students that qualified for free or reduced lunches was at 100%. A fairly high mobility rate is also a concern that must be addressed in the Wagner Community School District.

Students are bussed a total of 760 miles per day to school from throughout the school district to one attendance center is Wagner, which is a preschool through 12th grade center. In 1999, the district completed a building addition that houses the 5th-8th grades. In 2004, a new gymnasium, weight room, and locker rooms were added on. A state of the art early learning center was completed in fall of 2006 to serve students ages 3-5 in a partnership with South Central Child Development Inc. In the fall of 2010, a new kitchen and commons serving area were finished and put to use, along with new elementary and secondary office areas. In the year 2011, a business office addition with parking area was completed, along with a remodel for Middle School offices. The high school was remodeled in 2014, which included new science, business, math, social studies, and art classrooms. The elementary was enlarged and remodeled in 2016-2017, moving into the new space October of 2016. Outdoor classrooms have also been an addition to the school, adding a geodome in 2015 and a wildlife refuge area in 2016. 
 
Class sizes in the district are small to provide more one-on-one contact between teachers and students. District wide, the student to teacher ratio is 13-to-1. The teaching staff has an average of 12 years of experience and the district also employs 28 paraprofessionals to insure that each student is getting the individualized attention that they need to obtain the education that they deserve. Wagner Community School District provides an after school learning center which provides extra tutoring for students who need it or would like to use it. The Power of ICU and MTSS to ensure student success and responsibility. 
 
Technology is an area of strength within the Wagner Community School District. There are currently over 1000 technology devices in use in the district, including desktop computers, laptop computers, tablets, iPads, and iPods. Wagner School is currently working to ensure there is a computer for all students in grades 1-12. Kindergarten will continue to have a pod of computers and also iPod devices. This project has increased the use of technology in the classroom dramatically. Combining the laptop usage with SMART boards in every classroom, technology has become a critical tool for education in the classroom. The district also has two distance education labs to provide distance learning opportunities to students, staff, and community members.
 
Wagner Community School offers a wide variety of programs to enhance students' educational experience including Standard Based Curriculum, One-to-One Laptop Initiative, and a universal preschool. Hands on engaged learning is promoted through the use of outdoor education, LEGO education, Robotics, daily intervention periods, and Maker Spaces.  Another focus for the district is that of Jobs for America's Graduates (JAG) program. This program provides career oriented training and future focused planning for a core group of students in grades 7-12. It provides a link from school to home and some additional experiences for students outside of the realm of a regular school day. The JAG program also provides community service and leadership opportunities. High School students also have the opportunity to experience Project Based Learning classes in an English/multi-media combination class.  
Coordination and Communication
Agencies:
South Central Child Development Inc (SCCD) – Head Start, Jade Arrow
River Birth to 3 – Ann Metzger

South Central Cooperative (SCC) – Tammy Weisser

Coordination with Child Care –Trish Lensing – Kiddie Korral, Pam VanDerWerff  – Wagner Early Childhood, CJ Krcil – Shining Star, Tina Greger – Tina’s Daycare
The Wagner Early Learning Center (WELC) works closely with the Head Start Agency (SCCD), South Central Cooperative (SCC) and River B-3 to prepare an easy transition from the home and childcare to preschool at the WELC.  Daycares are invited to attend some of the assemblies at the school to allow students to become familiar with the school.  To support transition to preschool, teachers from WELC visit the day care centers, introduce themselves to the children at the center, and read a book to them as a way start to build relationships with the students.  The Head Start Family Services Coordinator, teachers, and WELC administration meet to discuss the transition and activities.  The WELC hosts a community wide event to bring students and their families into the school building to become familiar with the staff and facility for a fun family night.  There is also an open house scheduled prior to the start of the year for families to come in and visit the child’s assigned classroom.  
WELC teachers and paras visit the homes of their students prior to the start of the school year to meet the students and parents

To ease the transition from preschool to Kindergarten, the school hosts a transition day.  Activities are scheduled for students who will attend kindergarten the upcoming year.  Students spend time interacting in the kindergarten rooms with the teachers and current kindergarten students.  Marty area preschools are invited to the day’s activities to insure students who chose to come to Wagner have had the chance to participate in transition activities.  Students not attending preschool or daycare are contacted with information from enrollment night paperwork and invited to attend the transition day also. 
Kindergarten to First Grade Transition Process

The children going from Kindergarten to first grade are familiarized with the elementary building throughout the kindergarten year as they attend lunch, music, guidance, and PE classes in that building.  They also spend time on the elementary playground in the fourth quarter to become accustomed to it.

The office for the Birth to 3 Coordinator is housed within the Wagner Early Learning Center.  Students that are on IFSPs have a transition meeting to insure their programming continues  

Early childhood screenings are held at the Wagner Community School.  Students in the preschool program are screened.  There is a screening date for the 4 year olds and another one for the 3year olds.  The day for the screening of the 3 year olds is also when the public is invited to come in.  The SCC and SCCD, Inc. organize and operate the screenings along with the Yankton Sioux Tribal Grant personnel.  Results are shared with parents and with the appropriate agency with parents’ permission. 
Professional Development

SCCD, Inc. provides the WELC staff with professional development in the transitioning and recruitment process for Head Start along with developmentally appropriate practices and assessments.  The school provides staff with training related to recognition of abuse and neglect, parental involvement, standards and assessment.  
Parent Involvement and Education

Parent surveys are done at the home visits to determine the interests and needs of the families.  Monthly parent meetings are held on topics requested in the surveys.  Parents are involved in the development of the Parent compact and involvement policy.  A shutterfly account is used in the WELC to share information with parents.  In the elementary, ‘Gold Notes’ are sent home from the office to keep parents informed.  The Middle School sends home a quarterly newsletter familiarizing parents with school curriculum and activities.  High School relies on the announcements posted on the web page and through school reach notifications to communicate with parents.
Evaluation

The coordination and transition plan must be annually evaluated and revised as necessary. Transition meetings were held at the WELC to discuss the plans for transition and to plan activities.  Conversations took place between daycare providers and WELC staff to determine dates and times for activities at the centers.  Following the activities, feedback was gathered from Daycare providers and parents related to how the transition activities were handled.  The process seems to be working according to feedback received. 
Meeting Days / Dates 
Meeting – 16 Mar 2016 3:30 pm

Participants


Lori Bouza

Wagner Early Childhood Principal/Federal Programs Coordinator

Becky Breen

Kindergarten Teacher


Paula Vilhauer

Kindergarten Teacher


Karissa Martin

Kindergarten Teacher

Julie Freier

K1 (Junior Kindergarten) Teacher


Laura Soukup

Kindergarten Teacher

Tammy Weisser

Early Childhood Special Education Teacher

Patti Mattis 

Early Childhood Teacher


Jill Irwin


Early Childhood Teacher


Julie Ramsdell

Early Childhood Teacher


AK Folden

Early Childhood Teacher


Kerrie Klevinger

Head Start Education/Recruitment Coordinator

Part II   Coordination

Special Education Services


The Wagner School District has developed and utilizes a system for the identification, location and evaluation of children in need of special education or special education and related services.  The system will include all children residing within the jurisdiction of the District between the ages of birth through twenty-one regardless of the severity of their disability including children in all public and private agencies and institutions, private schools, including religious schools and children receiving alternative instruction under SDCL 13-17-3 within the legal boundaries of the District.  

Implementing a Child Identification System

A)  The Superintendent shall designate on an annual basis, the name and title of the individual responsible for coordination, implementation, and documentation of the system for the District.

B)  The Superintendent or designee shall publish in the local newspaper, public awareness information describing the District's child identification efforts to locate disabled children birth through twenty-one on an annual basis.

C)  The Superintendent or designee shall coordinate the child identification activities with Wagner School District personnel to ensure that identification materials are made available to all interested parties including all public and private agencies and institutions within the jurisdiction of the district.

D)  The Superintendent or designee shall provide the following child identification information to the public through various media (i.e., television, newspaper, radio, posters and pamphlets):  1)  referral process; 2) parent permission forms; 3) legal rights brochures; 4) group screening announcements; 5) availability of individual consultation.

E)  The Superintendent or designee shall inform by letter all private schools, including religious schools and children receiving alternative instruction under SDCL 13-27-3.

Procedures for Collection, Maintaining, and Reporting Child Identification Data

Upon conclusion of group screening activities, which will include children not currently enrolled in public school education program - the District shall:

A)  Ensure that the individual designated to conduct the screening activity be responsible for collecting the information and providing a summary report indicating the results of the screening to the district.

B)  Maintain the results of the group screening instruments in the Wagner School District's special education files.

     
C)  Report the results of the screening activities to each child's parent(s) or        
         guardian(s).

D)  Review the results of the screening instruments to determine whether a specific child should be more closely evaluated or diagnosed.

E)  If a child is suspected through the screening activity to be in need of special      education services, a referral will be made to conduct a multi-faceted evaluation to either confirm or disprove the suspicions raised - provided parental notification and consent is obtained.

    
F)  Ensure that the screening information gathered will not be used to 

    
label children or used exclusively to develop individual education programs.

Determining the Number of Special Education Children

Annually and in conjunction with the federal child count/SIMS process, the District shall count its special education population to determine which children are not currently receiving needed special education or special education and related services utilizing the number of current individual educational programs in place.

Child Find Documentation

The District shall maintain a file documenting its child find activities for review by special education staff during on-site monitoring visits and will also include annual child count data (SIMS).  Additionally, the file may show evidence of the following child find activities:

     Child identification news release information

     Preschool screening notification

     Hearing screening notification

     Referral forms

     Parent permission forms

     Parent rights forms

Title I Preschool


The Wagner School District is a school wide Title I School so therefore, it does offer a Title I Preschool program even though no Title funds are used.

Head Start Performance Standards 
The Wagner School District works in cooperation with the area South Central Child Development Head Start Programs in a partnership program to serve Head Start children within the Title I preschool. The Head Start Performance Standards are followed as part of the partnership.  A copy of the Performance standards is available if needed.
Part III   Communication

Channels of communication must be established between school staff and their counterparts (including teachers, social workers, and health staff) in such Head Start agencies and other Early Childhood Development programs to facilitate coordination of programs.  Meetings must be conducted involving parents, kindergarten or elementary school teacher, and Head Start teachers, or, if appropriate, teachers from other Early Childhood Development programs, to discuss the developmental and other needs of individual children, including children with disabilities.

All Stakeholders

All stakeholders in the community include parents, Head Start agencies, Preschools, Daycares, community libraries, county health services, family/school coordinator, school staff and administration.

Communication between stakeholders will be taking place as we coordinate and offer services to the community.  Some of the ways we communicate are:
Annual meeting to evaluate and revise kindergarten transition plan

Letters to parents

SPED services to birth through 5 children

Coordination of services and contacts through Head Start Family/Coordinator and the Home/School Liaison
Teacher presentations at Day Cares

Parent and students visiting classrooms

Teachers completing home visits 

Notification of class placements

Notification of missing birth certificates, incomplete immunization records
Community Wide enrollment party and registration days
Part IV   Transition Plan

A written coordination / transition plan must be in place to provide assistance for the transition of preschool-aged children into Kindergarten.  This includes coordination with local and community child education and care agencies.  The plan will document procedures, activities, means of communication, and agreements the district and early childhood agencies will follow.  The plan must accommodate the needs of all four-year-old children in the district and their families.

The students will transition into the Kindergarten through many activities that transpire over the preschool years in attendance at the Wagner Early Learning Center.  The students that do not attend the WELC for preschool will have transition activities to attend that will ease the transition to Kindergarten.  
Part V   Transfer of Records

Describe how the agencies have developed and implemented a systematic procedure for receiving records regarding children transitioning into kindergarten.  These records must be transferred with parental consent.

Early Childhood Report to the District

The Child Care agencies will release information to the Wagner Public Schools.  The school district has given them forms that allow for the parent to sign consent to release forms.
Early Childhood Screenings 

These are completed at the WELC and information is shared with the preschool and kindergarten teachers. 

Parent Consent

There are forms for the parent to sign for the release of information to the school.  
Parent Information about child—Intake Form

The school district enrollment form is completed during school wide registration days.  All other forms are done during home visit or at the enrollment party.  
Part VI   Professional Development

The plan will describe how joint transition-related training will be organized.  Participation of the school staff, Head Start program staff, and other early childhood development program staff will participate in such joint training.

EC Topics / Kindergarten Readiness Issues discussed at the home visit:

The readiness issues discussed at the kindergarten transition meeting were:

Social skills – basic courtesy, taking turns, sharing, wait time, following 1 to 2 step directions, attending to task for five minutes, being self-expressive, curious, and having a sense of well being

Physical skills – being toilet trained, fine and large motor skills
Cognitive skills – ABC song, 8 colors, counting 1-10, shapes (circle, triangle, rectangle, square), holding pencil correctly, writing first name (DNealian), 1 to 1 correspondence

State requirements – copy of certified birth certificate, completed immunization record

These readiness goals encompass the expectations of the Wagner School District.
Part VII   Parent Involvement and Education

Parents must be involved in the development of the plan and ongoing evaluation of the program.  Include your Parent Involvement Policy and School / Parent Compact.  Family activities and conferences must be planned, as well as opportunities for training.  Parents must be provided assistance in interpreting test results.

Expectations of EC and K

Parents of three and four year olds will be introduced to the expectations of the public school when they are visited in the home by the Wagner Early Learning Center Teachers.  Materials included for the parents are handbooks, readiness goals, parent tips for school, and surveys for parents.


Parents will have the opportunity to be involved with their child’s readiness program with the goal setting and description of expectations.  There are activities provided by the teachers at the home visit to allow for parents to assist in school preparation. 
Parenting Education


Common-Sense Parenting classes are offered throughout the year in the Wagner Community School. 
Readiness Issues


If parents have a concern about their child’s readiness skills, the Wagner School District has a referral process for special education intervention.  The Kindergarten home visits introduce expectations and the calendars define skills the classes are working to master.
Part VIII   Monitoring / Evaluation

The coordination / transition plan must be annually evaluated and revised as necessary.  All stakeholders must be involved in the evaluation process:  parents, receiving agency, and sending agency.

This is done on an annual basis at the transition meeting.  Reviewing, evaluating and revising are an important part of this annual meeting. 
