Title I Overview for 15-16
· A comprehensive needs assessment was done using survey, perception, achievement, attendance, and SPED data.  A data analysis was completed by a team with representation from each of the schools.  This team has been tasked with the duty to roll this out to the remainder of the staff who will review this data, determine goals specific to needs.  
· Academic goals to be determined addressing math and reading according to assessment and needs assessment
· Student Learning Objectives to be set by all teachers

· Parental involvement, we have policy in place and parent compact that all parents of students K-8 sign
· Student attendance needs addressed – discipline issues now result in ISS rather than OSS, Emphasis on climate to decrease the issues, Olweus for bully prevention, Top 20 and Rachel’s challenge
· Discrepancy in achievement  between groups of students will be analyzed and addressed through goals
· Student Motivation and “belonging” will be addressed

· Class size reduction and alternative education are continuing to be implemented to increase individual instructional time in grades K-12.
· Title I home coordinator(Kathy) to provide home/school communication  - contact – connection to work with parents and students increasing achievement and improving attendance

· Instructional coach (Andrea Powell) to provide research based interventions that are skills driven and, in the areas of reading, math, provides guidance to increase instructional effectiveness and help teachers to use data to drive instruction

· Parental involvement policy and compacts are reviewed and revised as needed.  These are shared with stakeholders each year in the handbooks.  Parents acknowledge these in the registration notifications signed in enrollment forms. 
· A family engagement team will continue this year to address needs in the area of parent involvement, education, and communication. 

· An annual meeting for staff was held in Pre-service to inform of program.  Staff members reviewed goals and gave input last year.  Advisory board met and approved goals and set consolidated plan.  
· A school improvement team is comprised of teachers from each school working together to address district needs. 
· We are school wide K-12 meaning that all students in the building are reaping the benefits of Title I and all staff are considered to be Title I teachers. 
· Our evaluations for principal and teachers align with the state requirements. 

· The Middle School is currently identified as a focus school and will receive notification sometime in November if they have been removed from that designation.  If other schools have been identified, they will be notified during that time frame as well. 

· Professional development will focus vertical alignment of all curriculum grades k-12 to ensure alignment to common core standards and progressive learning. 

· English Language Arts curriculum will be reviewed with the goal of adopting a new k-12 curriculum aligned to the Common Core Standards. 

EVERY CHILD. EVERY CHANCE. EVERY DAY.

ELL requirements – if you have a student identified as ELL, the district is required to have a plan in place to address the specific needs that go along with being ELL.  If you have a student that is ELL – please talk with Lori, Andrea, Missy, and/or your administrator to get the process started right away!  
Students identified as homeless are documented as soon as the school is notified and maintain the designation for the remainder of the school year.  Being doubled up does not automatically qualify a family as homeless – it depends on the situation.  Please notify your school’s secretary if you are aware of a family whose housing status has changed and is no longer fixed, regular, and adequate.    
